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Terms of Reference for Port of Oshawa
Community Liaison Committee

1. Background

The Port of Oshawa is a vital part of the regional economy, providing a gateway for trade,
transportation, and industry. The port handles a variety of cargoes, including steel, asphalt, salt,
grain, and project cargo.

The Port of Oshawa Community Liaison Committee (POCLC) is facilitated by the Hamilton Oshawa
Port Authority (HOPA). HOPA is committed to engaging with the local community and addressing
their concerns and interests. HOPA recognizes the need for a balanced approach that considers
the economic, social, and environmental impacts of its operations and development.

The POCLC is a forum for dialogue and information exchange between HOPA and its key partners in
Oshawa and Durham Region, including residents, businesses, community groups, Indigenous
communities, and government agencies.

2. Purpose
The purpose of the POCLC is to:

e Provide a platform for HOPA to share information and updates on its operations, projects,
and plans with the community.

e Provide an opportunity for community members and key partners to discuss concerns, and
provide feedback on the port's activities and potential impacts.

e Enhance mutual understanding and trust between HOPA and the community.

e |dentify and explore opportunities for collaboration and partnership on matters of common
interest.

e Promote the benefits and value of the port to Oshawa, the Region and the Province and
foster a sense of ownership and pride towards the port amongst the community.

3. Scope

The scope of the POCLC is to:

e Covertopics and issues related to the port's operations and development.
e Provide input and advice to the port on its policies, programs, and initiatives that affect or
involve the community.
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e Discuss and address any complaints or concerns raised by the community or by HOPA.
e Support the port's outreach and engagement activities with the broader public.

4. Roles and Responsibilities
The roles and responsibilities of the POCLC members are to:

e Attend and participate in the POCLC meetings and activities in a respectful and
constructive manner.

e Represent and communicate the views and interests of their respective organizations or
constituencies.

e Share information and insights on port-related issues and opportunities in the community.

e Provide feedback and suggestions to HOPA on port operations, projects, and plans.

e Report back to their organizations or constituencies on the POCLC discussions and
outcomes.

e Supportthe port's efforts to enhance its relationship and reputation with the community.

The roles and responsibilities of HOPA are to:

e Organize and facilitate POCLC meetings and activities.
e Provide information and updates on the port's operations, projects, and plans to the POCLC

members.

e Seek and consider the input and advice of the POCLC members on the port's programs and
initiatives.

e Address and resolve any complaints or concerns raised by the POCLC members or the
community.

e Supportthe POCLC members in their engagement and communication with their
organizations or constituencies.
e Recognize and appreciate the contributions and efforts of the POCLC members.

5. Procedures

The procedures of the POCLC are as follows:

e The POCLC will consist of up to seven members, representing a balanced range of
stakeholders, including City of Oshawa Ward Councillors (Ward 5), residents, businesses
and other relevant stakeholders.

e The POCLC is not an advisory committee of Oshawa City Council.

e The POCLC members will be selected by HOPA, in consultation with the City of Oshawa
through an open and transparent process, with clear eligibility requirements based on
interest, experience, and representation. Committee vacancies and application process
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will be posted on HOPA’s website and communicated via HOPA social media platforms, and
shared with the City of Oshawa for distribution via its channels.

The POCLC members will serve for a term of two years, with the possibility of renewal up to
one additional term.

The POCLC will elect a chair and a vice-chair from among its members, who will be
responsible for facilitating meetings.

HOPA will provide administrative assistant support for POCLC meetings.

The POCLC will meet biannually (twice a year), or more frequently as needed, depending on
the port's operations and development schedule and the community's feedback.

The POCLC meetings will be held at the port office in Oshawa or a suitable venue in the
community, and will be open to the public.

The POCLC meetings will follow an agenda that will be prepared and circulated by HOPA in
advance.

The POCLC meetings will be conducted in a respectful and constructive manner, following
the principles of dialogue, collaboration, and consensus.

The POCLC meetings will be documented, and the minutes will be shared with the POCLC
members.

The POCLC will review and evaluate its terms of reference, membership, and effectiveness
on an annual basis, and make any adjustments or improvements as necessary.
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